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Jollibee Foods

Corporate history and key milestones CORPORATION

Strategic expansion whilst evolving operations towards world-class standards
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Jollibee Foods
CORPORATION

Jollibee Key Facts (Philippines):

Store Network Market Share — Philippines

Year launched

1978

Target segment

Family with children (0-16 yrs.)

Jollibee

1,178
51%

Cuisine Chicken and burger
Price points Php 8 to 799

% Contribution to JFC System-wide Sales* 35%

# of Stores (YTD Jun 2021) - Philippines 1,178

Ratio of Owned and Franchised Stores 37/63

CAPEX/Store Php 20M - 50M

*as of September 30, 2021
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The Best Fried chicken! crispyliclous, Juicglicious!
Jollibee's perfectly seasoned fried chicken that's crispy
on the outside; tender and julcy on the inside.

Jollibee"ﬂé

CHAMP

BIG, JUICY, FLAVORFUL

AMAZING ALOHA
CHAMP
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BJollibee OMcDonalds @Burger King BWendy's OKFC
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L Make every
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Available in select Jollibee stores
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greenwich| CORPORATION

Greenwich Key Facts (Philippines): Store Network Market Share — Philippines

Acquisition 1994

Target segment Young working adults (17-30 yrs)

Cuisine Pizza and pasta _

Price points Php 99 to 199 (Per person meals) G’ez%‘"ch
Php 99 to 899 (Pizza prices) 31%

% Contribution to JFC System-wide Sales* 3%

# of Stores (YTD Jun 2021) - Philippines 270

Ratio of Owned and Franchised Stores 53/47

CAPEX/Store Php 10M - 15M

*as of September 30, 2021

‘ @Greenwich @Shakey's @Pizza Hut OYellow Cab
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CORPORATION

Chowking Key Facts (Philippines):

Acquisition

2000

Target segment

Working Adults

Cuisine Chinese meals
Price points Php 35 to 720
% Contribution to JFC System-wide Sales* 7%

# of Stores (YTD Jun 2021) - Philippines 559

Ratio of Owned and Franchised Stores 33/67
CAPEX/Store Php 15M - 35M

*as of September 30, 2021

Chowking ¥

ALONG
SARAP!

PORK CHAO FAN
with SIOMAI

Take Out or Delivery
chowkingdelivery.com #9-88-88 GraboFood @& foodpanda

Chowking 2

.

Store Network Market Share — Philippines

325
12% | Chowking

560
21%

OChowking @Jolibee OMcDonalds @BKFC
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CORPORATION

Red Ribbon Key Facts (Philippines):

Acquisition

2005

Target segment

BCD Market, Working Mothers

Cakes, pastries, breads and

Cuisine delicacies (PBD)

Price points Php 200 to 700 (Rolls & cakes)
Php 21 to 395 (PBD)

% Contribution to JFC System-wide Sales* 4%

# of Stores (YTD Jun 2021) - Philippines 496

Ratio of Owned and Franchised Stores 35/65

CAPEX (Bakeshop) Php 4.5M - 5.5M

CAPEX (Booth) Php 2M

*as of September 30, 2021

(redribbondelivery.com.ph‘) Q Order on Messenger
®) #87777 GrabFood &3 foodpanda

Store Network Market Share — Philippines

Red Ribbon
505

39%

@Red Ribbon OGoldilocks

ppivig

Our Best Cheesy-Sweet Ble

(‘redribbononline.com ) @ Order on Messenger
Q) #87777 GrabFood ) foodpanda
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CORPORATION

Mang Inasal Key Facts (Philippines):

Acquisition

2010

Target segment

Working Adults

Filipino Meals (Grilled chicken/pork,

Cuisine Sisig, Halo-halo)
Price points Php 29 to 675
% Contribution to JFC System-wide Sales* 6%

# of Stores (YTD Jun 2021) - Philippines 585

Ratio of Owned and Franchised Stores '2/98
CAPEX/Store Php 13M - 18M

*as of September 30, 2021
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Store Network Market Share — Philippines

325

10% Mang Inasal
584
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EMang Inasal mJollibee @ Chowking OMcDonalds EKFC
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Jollibee Foods
CORPORATION

BURGER

KING

Burger King Key Facts (Philippines):

Acquisition 2011

Target segment Young adults
Cuisine Burger

Price points Php 59 to 275
% Contribution to JFC System-wide Sales* 2%

# of Stores (YTD Jun 2021) - Philippines 98

Ratio of Owned and Franchised Stores 100% Company-owned
CAPEX/Store Php 18M - 32M

*as of September 30, 2021

Store Network Market Share — Philippines

Burger King

@Jolibee OMcDonalds @Burger King @Wendy's
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Jollibee Foods
CORPORATION

Store Network Market Share - Philippines ‘

780 ; 14%

161 ; 3%

133; 2%

307 ; 5% .
325; 6% /

46 ; 1%
657 ; 12%

m JFC Brands McDonalds mWendy's KFC m Shakey's Pizza Hut Yellow Cab Goldilocks



China Business

As at end September 30, 2021

Xinjiang — YHK (1)

Yonghe King: 54 stores
Hong Zhuang Yuan: 39 stores

Dunkin’ Donuts: 7 stores

Gansu — YHK (2)

- -

Yoﬁghe King:
14 stores

Total Stores:
Yonghe King
Hong Zhuang Yuan
Dunkin’ Donuts

Tim Ho Wan

Total

373
39

424

Yunnan - YHK (1)

~ Guizhou = YHK (1) '

Guangxi

Beijing

-

Liaoning - YHK (12)

- Tianjin — YHK (9)

Hebei - YHK (1)
Shanxi

YHK (2) Shandong - YHK (2)

Yonghe King: 91 stores

Tim Ho Wan: 5

Henan - YHK (2) Jiangsu — YHK (48)

ubei

Fujian < YHK (9)

Guangdong l

Shenzhen \

Anhui Shanghai

Jollibee Foods
Processing
Commissary

Yonghe King: 59 stores
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RNAE CORPORATION
Yonghe King Key Facts (China):

Acquisition 2004

Target segment Office Workers/ Individuals

Cuisine Rice/Noodles/You Tiao/Soybean Milk

Price points RMB 2 - 39

% Contribution to JFC System-wide Sales* 8%

# of Stores (YTD Jun 2021) 364

Ratio of Owned and Franchised Stores 75/25

CAPEX/Store RMB 1.0M

*as of September 30, 2021
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CORPORATION

Hong Zhuang Yuan Key Facts (China):

Acquisition

2008

Target segment

Family/ Office Workers/ Individuals

Cuisine Congee/ Hot dishes
Price points RMB 10 - 100

% Contribution to JFC System-wide Sales* 1%

# of Stores (YTD Jun 2021) 35

Ratio of Owned and Franchised Stores

100% Company-owned

CAPEX/Store

RMB 1.0M - 1.5M

*as of September 30, 2021
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DUNKIN’ Jollibee Foods

CORPORATION
Dunkin' Donuts Key Facts (China):
Acquisition 2014
Target segment Working adults
Cuisine Donuts and Coffee Beverages
Price points RMB 10 - 88
% Contribution to JFC System-wide Sales* <1%
# of Stores (YTD Jun 2021) 6
Ratio of Owned and Franchised Stores 100% Company-owned
CAPEX/Store RMB 0.4M

*as of September 30, 2021
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Jollibee Foods
CORPORATION

Highlands Coffee is owned and operated by the SuperFoods Group, a majority-owned
subsidiary of JFC. Highlands Coffee serves Vietnamese Coffee and light meals in trendy
coffee shops, and also sells packaged coffee through retail outlets.

Highlands Coffee

No. of Stores 474
% Contribution to JFC System-wide Sales 2%

*As of September 30, 2021




Jollibee Foods
CORPORATION

PHO24 is owned and operated by the SuperFoods Group, a majority-owned subsidiary of
JFC. PHO24® serves traditional Viethamese dishes with rice noodles as its core products. It
aims to serve consumers in Asia and key cities in the world high quality and healthy
Vietnamese food at affordable prices.

% 24 G6IAV]| D0C BAD S

PHO24 NUGC DUNG NAU CONG PHU 1 00%
==& gizhinuing = XUIRg ‘
No. of Stores 61
% Contribution to JFC System-wide Sales <1%
*As of September 30, 2021
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Smashburger, with headquarters in Denver, Colorado, is a leading fast-casual “better burger”
restaurant known for its 100% fresh, never frozen beef burgers that are smashed on the grill to
sear in the juices, creating an upscale, quality burger packed with flavor and served at a great
value. In addition to premium beef and turkey burgers, Smashburger offers grilled and crispy
chicken sandwiches, black bean burgers, fresh salads, signature side items, and shakes made
with Haagen-Dazs® ice cream. The chain is recognized in various surveys and publications as
having one of the best tasting burgers in the US. Smashburger has 241 stores at the end of
September 30, 2021.




CORPORATION

@ Jollibee Foods
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The Coffee Bean & Tea Leaf® is a coffee and tea shop chain, founded in 1963 and is based in
Los Angeles, California, USA. CBTL uses only hand-roasted coffee beans and hand-blended
teas from farms in various countries like Costa Rica, Colombia, Kenya, Indonesia, Jamaica,
Thailand and Sri-Lanka. CBTL is known for its original Ice Blended® coffee and tea drinks, hot
coffee drinks and hot and iced tea drinks. It also sells a variety of whole bean coffees, whole
leaf teas, flavored powders and baked food. CBTL has 1,047 stores at the end of September

30, 2021.




Jollibee Foods

CORPORATION
Other Foreign Markets: Commissaries:
Ratio of Owned and Commissaries
# of Stores Franchised Stores| % Contribution to JFC G .
Country/Brand (YTD Sep 2021) (YTD Sep 2021)|  sws (v7D sep 2021)| | Philippines 10
North America Foreign:
Jollibee 75 | 100% Company-owned 6%||China 2
Red Ribbon 33 | 100% Company-owned 1% Vietham 2
Chowking 15 | 100% Company-owned 1%
123 United States 3
Europe, Middle East 7
& Southeast Asia
Jollibee 248 66/34 5% Total Worldwide 17
Chowking 33 100% Franchised 1%
281

17



Jollibee Foods
CORPORATION

Happy Bee Foods Processing PTE Ltd.

- Operates the food processing plant in Shucheng County in Anhui province in China.
- Supplies the products for the restaurants of the Jollibee Group in China, initially, Yonghe
King, for its stores in Shanghai and Beijing.

18



Jollibee Foods

CORPORATION

Logistics Center in Bicutan

Commissary in Canlubang
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CORPORATION

Store Network

CAGR (1998-2020): 11.7%
6,000 ‘ i

Store Network as at end September 30, 2021: 5,853 B 2
5,000
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1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

M Jollibee * m CBTL Chowking *

B Mang Inasal Red Ribbon * M SuperFoods

B Yonghe King (China) B Smashburger Greenwich

M Burger King B Hongzhuangyuan (China) Dunkin' Donuts

M Panda m Delifrance Manong Pepe's

m Caffe Ti-Amo San Pin Wang Others (DM/KH, Mary's, T. Teriyaki, ChowFun) 20

csT * Philippines and International



Jollibee Foods
CORPORATION

300 -

250

200 -

In Billion Pesos
[$2]
o

_

50 A

00 A

System Wide Sales

CAGR (1998-2020): 11.3% Acquired Coffee Bean & Tea Leaf 243.8
Q3 2021: Php51.4 Billion, +26.6% vs Q3 2020
9M 2021: Php149.7 Billion, +18.4% vs 9M 2020

Acquired Smashburger 212.2

Acquired SuperFoods,
San Pin Wang & 12 Sabu

Acquired Burger King 171.
Acquired Mang Inasal 149 1 176.0

Acquired Hong Zhuang Yuan in China
Acquired Red Ribbon 104.1

Acquired Yonghe
King in China
Acquired Chowking
Food Corporation
Acquired Opened first store in 35 539_845'2
Jollibee Greenwich Pizza the US. 24.126.828.9 _
41 53 69 86112

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

21



Jollibee Foods
CORPORATION

Net Income and EPS

Net Income:
5000 . Q3 2021: Phpl.6 Billion 1000
’ 9M 2021: Php2.7 Billion '
10,000 1 EPS: 5.00
Q3 2021: Phpl.418 '
9M 2021: Php2.439
5,000 - o
g
0 + ———————— T T T fA\ T Sf
O NIV P> HT O A OO
IR SRS SRS SR S (5.00) £
-5,000 -
10.000 | (10.00)
-15,000 - - (15.00)

- Net income attributable to equity holders of the Parent Company e Earnings Per Share - Basic

22
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CORPORATION

JFC’s
Mission And Vision

Mission
To serve great tasting food,
bringing the joy of eating to
everyone

Vision

To be among the Top 5 food
companies in the world



Jollibee Foods

CORPORATION
Fi 1al Highlight
Quarter 3 YTD September

2020 % Change 2020 % Change

System Wide Sales 51,386 40,593 26.6 149,685 126,422 18.4

Revenues 37,201 29,965 24.1 108,571 92,729 17.1

Operating Income (Loss) 945 (3,348) N/A 3,807 (9,947) N/A

EBITDA 4,953 1,385 257.7 15,639 (3,034) N/A

Net Income (Loss) 1,359 (1,882) N/A 2,254 (14,453) N/A
Net Income (Loss) Attributable to Equity

Holders of the Parent 1,571 (1,580) N/A 2,699 (13,544) N/A

Earnings (Loss) Per Share - Basic 1.418 (1.430) N/A 2.439 (12.303) N/A

Earnings (Loss) Per Share - Diluted 1.417 (1.429) N/A 2.436 (12.286) N/A

Note: Amounts in Php Millions, except % change and Per Share data

24
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